Engineers Nova Scotia: Electronic Voting Policy
(approved by Council January 14, 2010)
PURPOSE

This policy is to cover the use of electronic voting by Members, as permitted by the Nova Scotia Engineering Profession Act.

POLICY
1. A copy of this policy shall be posted on the Association’s website.
2. A “Voting Member” means any member entitled to vote as defined by the Association’s Act and By‐laws.
3. To participate in electronic voting, Voting Members must have a valid email address. Voting Members are responsible for notifying the Association of that address and of any changes to that address.
4. Should the Association be notified that a Voting Member did not receive an electronic ballot, the obligation of the Association is simply to ensure that an electronic ballot was sent to the address on file. Association staff is not obligated to track or to research the routing of member emails.
5. Voting Members will be provided with formal notice of a pending electronic vote in accordance with the general notice requirements for such election procedures as set out in the Association’s Act and By‐laws. 
OFFICIAL NOTICE
Voting members shall receive the following information regarding any electronic ballot:
1. Notification of the Voting Period during which they will be able to cast their vote.
2. Specific election procedures and electronic voting instructions, along with related background information as applicable.
3. Contact information for any questions or issues that may arise during the electronic voting process.
4. Reminders will be sent to members during the Voting Period, at the discretion of the Chief Executive Officer.
MONITORING OF ELECTRONIC BALLOT

Association staff will ensure that the electronic system selected to process and manage the electronic voting will possess appropriate levels of security, including password security and other features, to ensure that Voting Members are only able to cast a single vote, without identification of the vote associated with any particular member. 

The Chief Executive Officer shall have access to aggregate Ballot count information, for the sole purposes of monitoring the effectiveness of electronic voting and for implementing communications to our members to maximize the participation of our Voting Members during the voting period. Under no circumstances will this information be used to influence the outcome of any vote.
EXTENUATING CIRCUMSTANCES
In the event that the electronic system fails to operate properly, or the technology provider is unable to deliver the services required during the Voting Period:
a.    If the failure is limited or temporary with the result that a Voting Member was unable to cast his or her vote electronically, Council authorizes the Chief Executive Officer, or his/her designate, to review such claim and to accept a vote from such Voting Member in such alternative manner as is determined appropriate by the Chief Executive Officer or his/her delegate. The Chief Executive Officer, or his/her designate, shall be at liberty to require logs of any electronic voting activity from the technology provider to evidence the foregoing. The Scrutineers Committee will be notified of any such event.
b.    If the failure is not rectifiable, Council may decide to terminate electronic voting during the applicable Voting Period, and institute another form of voting to decide the matter, notwithstanding anything else in this Policy.
In the event that a Voting Member is unable or unwilling to vote electronically, and instead requests to vote by letter ballot, Council authorizes the Chief Executive Officer to accept a vote by letter ballot from such Voting Member.

COUNTING OF BALLOTS
A final vote count will be provided to the Chief Executive Officer by the service provider, at the end of the Voting Period. The vote count provided will be added to the results of a letter ballot (if applicable) by the Scrutineers.
